aLl;']ﬁ y
\

INTERNATIONAL

\ www.f

P N




A LETTER FROM FCI'S FOUNDERS

FCI is dedicated to making pregnancy and childbirth safer
around the world. In 20 countries in Africa and Latin America, our
activities range from training health care providers in clinics and
hospitals to improve their skills during childbirth, to sharing
sexual and reproductive health information with young people,
to addressing gender-based violence among indigenous
populations. Over 20 years, we have added program areas,
expanded to new countries and regions, and had the great joy of
working with wonderful partners and supporters and with what is
now a dedicated staff of more than 60 people in New York and
eight offices worldwide.

In each generation, more than 10 million women die from
pregnancy-related causes — our mothers and sisters, daughters
and wives, friends and neighbors - one death every minute of
every day. We now know what works to keep women from dying
of pregnancy-related causes: skilled care during pregnancy
and childbirth, emergency obstetric care when pregnancy
complications occur, and effective services to ensure that women
have the ability to decide on the number and spacing of their children.

But these solutions require political will and inputs from a
range of people and institutions. That is why, in our work
at international, regional, and national levels, FCI is deeply
committed to partnership with other organizations.

The timeline that runs through this brochure shows that FCl has
- always and uniquely — worked both at the country level to test
and implement programs that save women’s lives, and also at
the national, regional, and global levels to shape policies and
strategic directions. These two approaches inform each other:
we translate “big picture” thinking into on-the-ground reality, and
vice-versa.

As we look back 20 years, we feel extraordinarily fortunate to
have worked with so many inspiring people: doctors and nurses
struggling to provide good care with limited resources, teachers
and peer educators working with young people, and policy makers
working to build a better future for their countries. Right there
with them are the people who have been at our side through the
years — FCl's staff, colleagues, and donors. They embody what is
best about this organization. It is because of these people that we
know FCl's next 20 years will be just as exciting as our first 20.

Jill and Ann

Jill Sheffield, President, 1987-2007
Ann Starrs, President, from 2008
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FCl is dedicated to making pregnancy and childbirth safer around the world. We work to:

e Ensure access to quality maternal health care

¢ Help women and girls to prevent and manage unintended pregnancy

* Promote the sexual and reproductive health and rights of young people and other marginalized groups
¢ Reduce the spread of HIV, especially among women and young people




FCI AT WORK IN THE WORLD

In 1989, two years after FCl's launch, women's groups in Uganda asked for
help in designing a safe motherhood project. FCI opened an office in
Kampala, beginning our in-country activities. Today we have offices in
Kenya, Tanzania, Mali, Niger, Burkina Faso, Bolivia, Ecuador, and the
Dominican Republic, and we have also collaborated with NGOs and
governments in 22 countries. We work at the very local level, with individ-
ual communities, at the district and national levels, and regionally as well.

FCI works closely with local partners, jointly developing practical and
creative solutions. We pay special attention to local views about what will
and will not work, within a framework of best practices. We build local
capacity by strengthening partner organizations, and we focus on long-
term sustainability. Our training curricula and educational materials are
developed with the people who use them, and undergo extensive
testing with the intended audience - whether young people, trainee
nurses, policy makers, or community members at large.

IMPROVING MATERNAL HEALTH

FCI's earliest field work focused on maternal health, building on our core
strengths and passion. In Benin, Botswana, Eritrea, Ghana, Laos, Namibia,
Tanzania, Zambia, and Zanzibar, we helped governments assess their
maternal health programs and develop national strategies. In Kenya and
Niger , we helped improve care for women suffering from unsafe abortion,
including providing themwith family planning methods to prevent another
unintended pregnancy. In Bolivia and Ecuador, we worked with rural
women to help them access high-quality maternal health services.
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We develop essential materials - beginning with our book "Healthy Women,
Healthy Mothers"” - to provide health workers with accurate, easy-to-
understand information for providing high-quality counseling and care.

In the year 2000, we launched
the five-year Skilled Care
[nitiative in four poor rural
districts of Burkina Faso, Kenya,
and Tanzania, improving health
careforwomenduring pregnancy
and childbirth in over 100 health facilities. A rigorous two-year evaluation
provided invaluable evidence about the impact of these efforts. In these

In many countries, our
model curricula have been
integrated into national
training strategies.

countries and in the region, we are widely sharing the lessons we and our

partners have learned to increase women's use of skilled maternity care
before, during, and after childbirth.

WHO announces global maternal
mortality figures: one woman dies of a
pregnancy-related cause every minute.

FCl organizes global conference on maternal health, held
in Nairobi. The conference launches the Safe Motherhood
Initiative, with FCI serving as Secretariat.

FCI, as the Secretariat of the Safe Motherhood Inter-Agency Group, organizes
regional safe motherhood conferences in Francophone Africa, Southern Africa,
South Asia, Central America, and the Andean countries of South America.

FCl is established as a
non-profit organization.

FCIl begins working in East Africa, designing community-level maternal health projects in
Uganda and working with the government of Tanzania to develop a safe motherhood strategy.
Safe motherhood strategies and assessments in Benin, Zambia, Ghana, and Nigeria follow.




ADOLESCENT SEXUAL & REPRODUCTIVE HEALTH & RIGHTS

[nthe late 1990s, FCI's partners in Africa identified a strong need to focus
on adolescent sexual and reproductive health and rights, preventing and
managing unintended pregnancy, and preventing HIV. In response, we
developed materials for adolescents - first in English-speaking Africa, and
now adapted for young people in French-speaking Africa, Latin America,
and the Caribbean. These materials have reached tens of thousands of
adolescentsaround the world and have been used to bring new approaches
to working with young people to health care workers, educators, and
community leaders. And our efforts to help health care workers and
facilities be more "youth friendly” in providing young people with
information and supplies to prevent pregnancy and infection has spread
through several African and Latin American countries.

Working with adolescentsrequires both practicaland creative approaches.
In rural areas of Bolivia, radio is often the only communication among
villages, so FCI and its partners are working with youth to develop a radio
novella that incorporates sensible, well-tested and user-friendly
information on contraception, healthy pregnancies, safe childbirth, and
related issues.

In Mali, FCl trains teams of peer educators to reach out to young people in
the "informal sector” - vulnerable teens working for pay as vendors
and apprentices in the capital city - with important information about
preventing HIV and unwanted pregnancy.

FCl establishes a Francophone Africa
program, initiating work in Benin,
Burkina Faso, Senegal, and Niger.

We believe that by working locally, FCI is a better global advocate. Only
by working alongside partners to understand what is happening in the
community can we truly grasp the challenges facing developing countries
as they seek to make pregnancy and childbirth safer.

FCI, as the Secretariat of the Safe Motherhood Inter-Agency Group,
marks the 10 year anniversary of the Safe Motherhood Initiative with
a global conference to set priorities and major strategic publications.

FCI develops set of innovative reproductive health education materials for
adolescents in English-speaking Africa; these are later adapted for use in
French-speaking Africa, Haiti, Latin America, and the English-speaking Caribbean.

FCI works with over 100 country delegations to develop
consensus on safe motherhood and reproductive health
and rights language for the ICPD Programme of Action.

FCl initiates work in Kenya and
Niger to improve health education
provided by health workers.







